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OUR VISION

OUR MISSION

FOLLOW US ON
SOCIAL MEDIA

Let’s Get Connected for Our Latest News & Updates

on LinkedIn institute-of-public-administration-of-canada

on Twitter @IPAC_IAPC

on Facebook @IPACIAPC

on YouTube @IPACIAPC

IPAC is recognized as a leader at home and 
abroad in building strong and dynamic public 

sector organizations that excel in meeting 
the needs of Canadians. 

IPAC is dedicated to supporting those with 
a shared commitment to build excellence 

in public administration in Canada. We 
bring together networks and share best 
practices and experiences to help solve 

problems and position our members and 
partners for success in public service.
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It was a tremendous privilege to serve as the President of the Institute of Public 
Administration of Canada (IPAC) in 2024. I am pleased to present this Annual Report, 
as we reflect on our achievements and the progress we have made in advancing public 
service excellence across Canada. 

IPAC continues to play a vital role in supporting public servants at all levels, federal, 
provincial, territorial, municipal, and Indigenous, through education, convenings, and 
thought leadership. Our efforts have been guided by a deepening commitment to 
inclusivity, innovation, and impact. 

In 2024, we continued to strengthen IPAC’s strategic foundation. We expanded our 
partnership network and deepened collaborations with a growing roster of leading 
academic and private sector organizations. Notably, our new Values and Ethics seminar, 
in collaboration with York University, is meeting the evolving needs of leaders across 
the country, providing critical insights and guidance for navigating complex ethical 
challenges in public service. These relationships are helping to enrich our programming 
and expand our outreach, allowing us to better serve public servants across Canada. 

Our signature events this year once again demonstrated the strength of our convening 
power. We welcomed participants from across Canada, both in person and virtually, to 
our Annual Conference in Winnipeg to explore the theme “Trust, Change, and Public 
Administration.” From sessions on digital transformation and artificial intelligence 
(AI), to discussions on climate action, Indigenous reconciliation, and inclusive service 
delivery, the conference offered timely insights into the complex challenges and 
opportunities facing public administration today. A highlight of this year’s conference 
was the strong diversity of speakers, underscoring IPAC’s commitment to advancing 
equity, diversity, and inclusion in our work. It was an inspiring experience to reflect on 
the incredible work being done across Canada and to engage with so many passionate 
public servants dedicated to making a positive impact. 

Message from 
the chair
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During the Winnipeg conference, we also celebrated the achievements of outstanding 
public servants at the IPAC Awards, acknowledging their dedication and leadership 
across various sectors. These awards continue to serve as an important way to 
recognize the exceptional contributions to public service in Canada. 

This year also saw the successful strengthening of our Regional Groups, including the 
merger of the Alberta groups, which will provide even greater support to members in 
that area. By enhancing our regional presence and engagement, we ensure that IPAC 
remains a robust and responsive network across the country. 

I was honored to participate in the New Professionals Forum, an inspiring gathering 
of emerging leaders in the public sector. The forum provided valuable opportunities 
for networking, learning, and mentorship, and I was thrilled to speak with these bright 
future leaders. 

Other national programs, including our AI Literacy Training Series in partnership with 
Microsoft, brought together over 20,000 public servants eager to strengthen their skills 
in a rapidly evolving environment. Our Leadership Summit broke previous records with 
high participation and engagement, reinforcing our role as a trusted space for sharing 
knowledge and fostering public sector leadership. 

As Canada’s public institutions continue to navigate global uncertainty, social change, 
and rising expectations, IPAC is evolving to meet the moment. We are committed to 
being both a stable pillar and a bold innovator—connecting people, generating insights, 
and inspiring progress. 

I want to thank the dedicated team at IPAC National, our Regional Groups, our 
institutional partners, and most of all, our members. Your energy, expertise, and 
passion are what drive this organization forward. 

I look forward to continuing this journey together, building a stronger and more 
resilient public service for all Canadians. 

- Mala Khanna
Deputy Secretary to the Cabinet 
(Governance), Privy Council Office,
Government of Canada, Chair of 
the IPAC National Board
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- Sean Elliott  
Regional Group Council Chair 
 

The IPAC Regional Group Council (RGC) continues to play a pivotal role in connecting regional chapters 
across Canada and the national organization, fostering collaboration, and advancing public sector 
innovation. Over the past year, the Council has focused on strengthening regional capacity, promoting 
inclusive leadership, and supporting the professional development of public servants at all levels. 

Key agenda items included: 
•	 National strategic alignment 
•	 Regional updates and challenges 
•	 Education and professional development initiative 

Highlights and Achievements: 
•	 Regional Programming: Supporting regional events, including policy forums, leadership 

roundtables, and public sector innovation showcases. 
•	 Knowledge Sharing: Facilitated cross-regional collaboration  
•	 Youth Engagement: Expanded outreach to emerging leaders through university chapters and 

IPAC mentorship programs.

Lessons Learned: 
•	 Flexibility in programming formats increases accessibility 
•	 Peer-to-peer learning remains a powerful tool for professional growth 
•	 Regional autonomy, when supported by national alignment, drives innovation

Strategic Priorities for the Coming Year 
•	 Strengthen regional governance and succession planning 
•	 Developing strategies for regional event planning and sponsorship 
•	 Deepen collaboration with academic institutions and public sector organisations  
•	 Support digital transformation in public administration through regional pilots 
•	 Enhance data collection and impact measurement across regional activities 

The Council extends sincere thanks to all regional leaders, volunteers, and IPAC National Office staff for 
their dedication and service. Special recognition goes to Robert McLeary, the former RGC Chair for their 
outstanding contributions to regional excellence and innovation.
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Calgary		  8

Edmonton		  68

Fredericton		  38

Manitoba		  533

Moncton		  11

Montréal		  23

NCR-Ottawa		 523

Newfoundland	 3

Nova Scotia		  157

NWT			   56

PEI			   36

Québec		  9

Saskatchewan	 80

SW Ontario		  39

Alberta		  94

Toronto		  481

Vancouver		  25

Victoria	 	 74

Yukon			  5

Foreign		  10

2188

Regions
December 2024

active 		                  
members
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The Research and Professional Practices Committee (RPPC) has had a productive year, 
marked by significant initiatives aimed at advancing public administration scholarship, 
fostering professional development, and strengthening collaborative networks across 
Canada. 

 
Supporting Canadian Public Administration 

In response to the evolving landscape of public administration research, the RPPC 
established a dedicated selection committee to appoint a new editor for Canadian Public 
Administration (CPA), IPAC’s flagship journal. This initiative ensures the journal continues to 
uphold its reputation for excellence and relevance in the field. The Committee unanimously 
selected Carleton University Professor Robert Shepherd as the journal’s new editor.  

Enhancing Scholarly Engagement 

To bridge the gap between academic research and public service practice, the RPPC 
organized a series of webinars spotlighting recent contributions to CPA. These sessions 
provided a platform for authors to discuss their findings and for practitioners to engage 
with contemporary research, fostering a vibrant exchange of ideas. 

 
Supporting Research Partnerships 

The committee continued to nurture existing research collaborations, notably with the 
Canadian Association of Programs in Public Administration (CAPPA). These partnerships 
have been instrumental in promoting research that addresses pressing issues in public 
administration and in facilitating knowledge exchange between academia and practice. 

Launching the Values and Ethics Training Program 

In collaboration with Schulich ExecEd at York University, the RPPC launched a new Values 
and Ethics training program. This initiative aims to equip public servants with the tools and 
frameworks necessary to navigate ethical challenges, reinforcing a culture of integrity within 
the public sector.

Research and 
Outreach Report

2024–2025 
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Contributing to IPAC Events and Conferences 

The RPPC played a pivotal role in shaping the research content of IPAC’s events and 
conferences, including the 2024 Annual Conference held in Winnipeg. The Committee 
also supported a session on government transitions at the IPAC Leadership Conference. 
Members of the committee are also actively contributing to programming at the 
upcoming annual conference in Halifax. By curating sessions that address current and 
emerging issues, the committee ensured that these gatherings provided valuable insights 
and learning opportunities for attendees. 

Exploring New Research Collaborations 

Looking ahead, the RPPC is actively exploring new research partnerships to further enrich 
the field of public administration. By identifying and engaging with potential collaborators, 
the committee aims to expand IPAC’s research footprint and foster innovative approaches 
to public sector challenges. 

- Zachary Spicer 
 
Chair, Associate Professor in 
the School of Public Policy and 
Administration at York University
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Zachary Spicer			   Rany Ibrahim 		  Marcel Ramirez La Torre 

Lori Neustaedter 			   Ardith Plant 			   Susan Brown 

Luc Juillet 				    Evert Lindquist 

We would like to thank our Research and Professional Practices Commitee:
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Canadian Public Administration/ Administration publique du Canada (CPA/APC) is Canada’s 
premier outlet for peer-reviewed research of Canadian scholars and practitioners 
exploring diverse topics on public administration at the federal, provincial, territorial, 
municipal and Indigenous levels of government and we encourage comparative analysis. 
CPA/APC is a valuable tool in IPAC’s marketing and membership recruitment arsenal.

This is my 14th annual report as Editor, and my last. Canadian Public Administration/ 
Administration publique du Canada (CPA/APC) is Canada’s premier outlet for peer-reviewed 
research of Canadian scholars and practitioners exploring diverse topics on public administration 
at the federal, provincial, territorial, municipal and Indigenous levels of government, and we 
encourage comparative analysis. CPA/APC is a valuable tool in IPAC’s marketing and membership 
recruitment arsenal. 

Until March 31, 2025, the editorial team was comprised of myself and Associate Editors Luc Juillet 
(University of Ottawa) and Carey Doberstein (University of British Columbia), and our Managing 
Editor Christy Paddick, who has worked with Christiane Miroglio to handle the translations from 
English to French for the journal. I have been so fortunate to work with this outstanding and 
dedicated team! You can find my full farewell and thanks, along with my welcome to the new 
editorial team in the March 2025 issue here.

10

- Evert A. Lindquist
Professor, School of Public Administration, University 
of Victoria, Editor, Canadian Public Administration/
Administration publique du Canada 



0911

In 2024, the highlights for CPA/APC were as follows:

We received 81 manuscripts and published four issues with a total of 26 
original articles, 4 research notes, 3 State-of-the-Art Review articles, and one 
introduction to the December 2024 special issue. Increasingly important was 
that almost all of these were Open Access publications, allowing access to 
everyone, and not just IPAC members or those with access to university library 
subscriptions. State-of-the-Art Reviews (SOTAs) provide a survey of “must 
read” articles and books on leading-edge issues or developments in the field. 
Published manuscripts typically go through several revisions after receiving 
comments from reviewers and the editors.

The 2024 volume (67:1-4) of CPA/APC contained the following range 
of diverse titles:

Articles on: public service and post-COVID challenges; ministerial policy 
roles & mandate letters; cabinet selection in territorial governments; lived 
experience of unhoused women in Niagara; Crown corporations and 
social procurement; 5G implementation & multi-level governance; quality-
improvement support agencies; seniors’ engagement in advisory councils; 
perceptions of blame for the health-care crisis; origins of the national 
register of electors; the Canada Water Act, 1970; and lived experience as 
evidence for homelessness policy. 

Research notes on: public-service motivation research; implications of 
polarization in perceptions of social problems; artificial intelligence; Ontario 
ministerial staff career trajectories. 

State-of-the-Art Review articles on: delivering public infrastructure; navigating 
the challenges of policy evaluation; and research on public-service career 
plateauing. 

Special issue: the December 2024 issue was quite ambitious, with 19 
commissioned articles focused on the general topic of “Re-Setting the Public 
Service of Canada: An Invitation for Debate, Action, and Collaborative 
Research,” along with an introduction and a substantial concluding article. 

1.

2.

A.

B.

C.

D.



The Hodgett’s Award jury, comprised of the new editorial team (Rob Shepherd, 
Editor, and Associate Editors, Kathy McNutt, Charles Conteh, Jonathan Paquette) 
undertook their assessment of 2024 (v. 67) articles to identify the best English 
article. The winner was Maria Gintova for “Public Service in Canada Post-
COVID-19 Pandemic: Transitioning to Hybrid Work and Its Implementation 
Challenges” in the March 2024 issue. The editorial team will work with IPAC to 
organize a webinar. 

The number of full-text downloads (114,000) during 2024 from CPA/APC 
holdings was a slight decrease from 2023 (120,000) after years of steady growth. 
However, the 2024 Journal Citation Report showed that CPA/APC’s 2-year Impact 
Factor increased to 1.4, continuing a steadily increasing upward trend: .900 in 
2020, .984 in 2021, 1.0 in 2022, and 1.1 in 2023.

In 2024, the ten most-read articles and research included: two from v. 60 (2017): 
“Social license to operate” and “Digital government and service delivery: An 
examination of performance and prospects”; one from v. 64 (2021) on “Lobbying 
“from within”: A new perspective on the revolving door and regulatory capture”; 
one from v. 65 (2022): “The digital era and public sector reforms”; four from 
v. 66 (2023): “Reforming Canada’s federal health-care funding arrangements”; 
“Government of Canada’s teleworking and hybrid policies in the aftermath of 
the COVID-19 pandemic”; “Oversight and accountability for serious incidents in 
Canada: Who polices the police?”; “What’s going on there? Canadian government 
policy labs and public value management”; and two were from v. 67: “Public 
Service in Canada post-COVID-19 pandemic: Transitioning to hybrid work 
and its implementation challenges”; and “Navigating the challenges of policy 
evaluation.” These figures, however, do not include the massive download rates 
for several articles in the December 2024 special issue with several downloaded 
in the thousands: Lindquist intro (1500+); Roberts (1400+); Wernick (5200+); 
Longo (1700+); Howlett & Migone (1300+); Heintzman & Marson (1100+); 
Shepherd & Champagne (1200+); Armstrong & Stedman (1200+); eight were in 
the 800-900 downloads zone; and three were in the 400-500 zone.

3.

4.

5.
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7.
Looking back to 2024, I want to acknowledge the following for their various 
contribution to the journal: 

•	 Our editorial team of Luc Juillet, Carey Doberstein, and especially Managing 
Editor, Christy Paddick, for their commitment, high standards, attention to 
detail, and counsel. Thank you! 

•	 The many contributors of articles, research notes, SOTAs, and book reviews 
who chose to submit manuscripts for consideration or responded to 
invitations, and then respond to advice from peer reviewers and the editors. As 
always, we appreciate your insights and the high quality of your work. 

•	 The Editorial Advisory Board and many volunteer reviewers (scholars and 
practitioners) are essential for maintaining the high standards and scholarly 
integrity of the journal. There were 68 reviewers in all during 2024. The list of 
reviewers can be found in the March 2025 issue of CPA/APC. 

•	 The IPAC National Office, the IPAC Board of Directors, the Research and 
Professional Practices Committee, the executive of the Canadian Association 
of Programs in Public Administration, and Wiley for your encouragement and 
strong support of CPA/APC. 

The March 2025 issue has been published as part of co-managed transitional issue, 
containing: two practitioner commentaries on the December 2024 special issue; three 
articles on the OAG as a trusted partner, Canadian’s views on privacy, and for-profit 
child-care in transition in Nova Scotia; a state-of-the art review of “administrative 
burden”; and our list of 2024 peer reviewers. 

8.

During 2024 we planned two IPAC events using content from CPA/APC, but one 
was deferred:

October 3, 2024: Invited as CPA Editor and editor of Dec. 2024 special issue on 
“Re-Positioning the Public Service of Canada” for the Day 1 concluding panel with 
Michael Wernick for the IPAC Annual Conference in Winnipeg on “Positioning the 
Public Service for Contemporary Challenges.”

We sought to host an IPAC webinar in Fall 2024 to celebrate the 2023 J.E. Hodgetts’ 
award winners, Drs Eidelman and Lucas, for their June 2023 article “How do municipal 
mayors and councilors communicate with other levels of government?” but this wound 
up being deferred to Mar 19, 2025.

David Fulford (IPAC President) and Zac Spicer (Chair of the Research Committee) 
committed to identifying topics, levering articles in CPA/APC, to inform webinars in 2025.

6.

A.

B.

C.
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We are looking forward to the publication of a special issue on “Indigenous Resilience & 
Resurgence in the Transformation of Governance and Public Administration in Canada,” 
slated for the Sept. 2025 issue.

•	 On April 1, 2025, the new CPA/APC Editorial team took full charge of the CPA/APC 
with Christy Paddick continuing as Managing Editor. You can find Rob Shepherd’s 
“Editor’s Introduction and Félicitations!” here, containing the new editorial team’s 
vision for the journal going forward and introducing the June 2025 issue, which will 
soon be published. I cannot overstate how pleased I am with the appointment of 
Rob as Editor, along with his outstanding editorial team and new Editorial Advisory 
Board. CPA/APC is in very good hands! 

•	 To conclude, thank you to the IPAC Board of Directors and CEO David Fulford for 
their support of CPA/APC. Going forward, if you have any questions about the 
journal, please contact Professor and Editor Rob Shepherd at robertpshepherd@
cunet.carleton.ca. EA 
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Dear Members of the IPAC Executive and Board,  

It is my pleasure to prepare this covering letter to accompany Prof. Evert Lindquist’s final 
annual report in his capacity as Editor for Volume 67 (2024). Let me begin by saying that under 
Dr. Lindquist’s leadership, the impact factor for the journal increased from 1.1 to 1.4, showing 
steady growth in readership and impact within the Canadian field. Through his leadership, the 
network of scholars contributing to the journal has increased. Although the impact factor does 
not include the sizable practitioner following, the journal continues to be known as the voice of 
the Canadian field of public policy and public administration. 

As the new editor, I am pleased to welcome my team of associate editors: Prof. Kathy McNutt 
(Regina), who is responsible for managing special issues and assisting me whenever I cannot 
be available; Prof. Jonathan Paquette (UOttawa), who is the journal’s French language editor; 
and, Prof. Charles Conteh, who is responsible for research reviews and state-of-the-art (SOTA) 
pieces, which remain highly read. We meet monthly to discuss current priorities for the journal, 
including troubleshooting or sharing insights on papers for which we have questions, future 
issues and how we plan to populate them, special issues with teams of scholars, and special 
events of the journal including webinars and other activities that promote the journal. 

I am also pleased to announce that we have a new Editorial Board comprising 16 members, 
representing leading academics in Canada, various practitioner communities, students, and 
minority voices such as Indigenous and visible minority scholars. The board met on June 6th 
2025 to discuss the future of the journal and ways in which it can be further promoted to a 
larger readership. The 2.5 hour discussion was highly useful for the editorial team to support a 
deeper discussion with the aim of producing a strategic plan. The editorial team will be meeting 
in-person in Toronto on July 18th with the hope of producing a report for the early fall. This 
report can be made available to the IPAC board. 
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In short, plans for the journal fall into three key categories. First, the journal’s format has been 
in place for some time and it works well. However, the editorial team will be experimenting with 
new ways to engage with a larger audience, including practitioners. One thought for example, is 
to solicit authors both academic and practitioner to engage in a current debate relevant to the 
field and timely in terms of current administrative or reform questions. The idea is to enlighten 
the complexities of the discussion to inform debate on these questions. 

Second, we are asking whether there are alternative ways to monetize the journal while at the 
same time considering whether it can be more actively engaged in activities to raise its profile. 
The editorial team will be exploring ways to enourage greater interaction between contributors 
to the journal and its readers. This may take the form of webinars, in-person/hybrid debates, 
etc. This is where IPAC can play an even more active role in the activities of the journal beyond 
its academic responsibilities to ensure rigour and its high standards of quality. 

Third, the journal’s activities could be extended in its efforts to support young up-and-coming 
scholars. Unlike other journals that triage and simply put papers out for review and make 
decisions, CPA/APC has taken on the role of mentor especially for younger scholars. The 
editorial team takes the time to read all papers submitted to the journal and to invest more 
time supporting young scholars with improving their academic writing skills. The editorial team 
will be exploring whether there are other ways it can support such activities, while maintaining 
proactive editorial responsibilities. 

With respect to a status report on Volume 68(1), it was a successful effort to transition from 
Dr. Lindquist’s leadership to my own. I valued the many insights that Evert had to offer, 
including the many comments and learning opportunities offered by Christy Paddick. These 
learning points were also passed along to our editorial team. I would add here that Prof. Carey 
Doberstein and Prof. Luc Juillet continue to be active members of the editorial board, and have 
generously provided the new associate editors with the benefit of their experience by offering 
special tools as well as their plans for future issues. The editorial team continues to work with 
each of them to ensure the transitions are as smooth as possible. 

The June issue, Volume 68(2), is available on preview including access to my own message of 
introduction as the new Editor. There are several topics of interest in this volume including the 
changing nature of public sector work, which practitioners may find insightful. Volume 68(3) is a 
special issue on Indigenous administrative reform, and the guest editors are busy putting these 
papers out for review and providing editorial comments. Volume 68(4), the December issue, is 
almost full with several papers out for review or being revised by authors. In fact, our plans now 
include populating Volume 69(1), which bodes well for the journal’s future as it demonstrates 
high interest in publishing in our journal. 

In short, I am very pleased to be working with such a wonderful team of scholars in Kathy, 
Jonathan and Charles, as well as the most capable of managing editors in Christy Paddick. I 
look forward to carrying on the proud tradition of this journal to support the Canadian field 
established by previous editors including Dr. Lindquist, while also welcoming more comparative 
pieces in the international scholarly space. It is also a pleasure to continue working with IPAC 
and its members to improve our field and our place in the world as a high quality public service. 

- Robert P. Shepherd 
Professior, School of Public Policy & 
Administration, Carleton University



The 2024 year was again another difficult year for IPAC International Programs.  The focus 
for International Development funding on the public service is still at very low levels and 
we saw fewer opportunities for IPAC.  As well, the resources currently available at IPAC 
are limited.  Our international work is much reduced from years before the pandemic; 
however, it remains a part of the IPAC activities and the value of the International 
Development work that IPAC does is still a focus for us. 

The Institute is working with Cowater International, to act as the supporting partner in 
a seven-year project funded by GAC, called Canadian Trade and Investment Facility for 
Development (CTIF).  CTIF’s main goal is to support trade and investment policy reforms 
that promote inclusive and sustainable growth in developing countries in the Asia-
Pacific region. CTIF provides technical expertise and targeted interventions for trade and 
investment policy reform initiatives.    Due to the slowdown of work during the pandemic, 
the project is behind in spending.  In 2024 the project received a one-year unfunded 
extension to March 31, 2026.	  

Domestic and 
International Programs 
(DIP)

DIP develops and manages innovative partnerships, consultancies, and training programs 
to enhance the performance of governments in Canada and internationally. DIP is 
supported by many outstanding IPAC members, partners, volunteers, and consultants. 
Made-to-measure, peer-to-peer programs engage public servants in dialogue, debate, and 
the achievement of exceptional and lasting results. 

Program Management Highlights
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The seven-year Expert Deployment Mechanism for Trade and Development (EDM) 
Project is also in partnership with Cowater Sogema.  EDM offers technical assistance to 
support the negotiation and implementation of free trade agreements (FTAs) and foreign 
investment protection agreements (FIPAs) between Canada and its developing and 
emerging market trading partners eligible to receive official development assistance (ODA).   
Due to the slowdown of work during the pandemic, the project is behind in spending.  In 
2024 the project also received a one-year unfunded extension to March 31, 2026.	  

Regarding Domestic consulting work, IPAC placed a clear focus on our training programs 
in Canada in 2024.  Our Domestic work was comprised of Aboriginal Governance work, 
Design Thinking with the Danish Design Centre, AI training with Microsoft, Ethics training 
with Schulich School of Business along with webinars and other training with sponsors 
such as Deloitte.   These programs were delivered virtually and were extremely successful 
for IPAC ensuring a financially successful Domestic Program area in 2024. 

IPAC continues to work with a clear focus to build and share public service learning and 
expertise in Canada and around the world. 

Noah Arshinoff 

Scott Duff  

Norma MacIsaac  

Ed Sajecki

DIP Committee Members

- Noah Arshinoff 
Chair, Domestic and International 
Programs Committee
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Indigenous Governments 
Programs Report

Engaging and partnering with Indigenous governments is a continuing priority for IPAC 
as well as all governments across Canada. We acknowledge IPAC, its members, partners, 
and sponsors conduct activities spanning many Indigenous Territories from coast-to-
coast-tocoast, and we are grateful for our Indigenous partners, especially the Knowledge 
Keepers and Elders who have guided this work.  

IPAC is a partner on the Rebuilding First Nations Governance (RFNG) Project led by 
Carleton University and the Centre for First Nations Governance (CFNG).  The project is 
funded by Social Sciences and Humanities Research Council, supporting the research over 
6 years.  Rebuilding First Nations Governance (RFNG) is a national alliance of First Nation 
communities and Tribal Councils, academic researchers and public sector practitioners 
created to support First Nations leadership and rights holders that have made the decision 
to transition out from under the Indian Act to their own inherent rights governance. 

RFNG aims to provide applied research and analysis directed by First Nations governments 
who are working to master or to leave behind Indian Act governance. RFNG project 
partners include six First Nations and two Tribal Councils, six Canadian universities, three 
non-governmental organizations and 35 academic researchers and practitioners in Canada 
and the United States.  
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Several activities under the project were hosted during 2023.   First Nations Elders, leaders, 
and administrators gathered with practitioners, academics, and other experienced 
individuals for Rekindling the Fire at Carleton University in Algonquin territory June 11-12, 
2023.  Organized by the Rebuilding First Nations Governance (RFNG) project in partnership 
with the Centre for First Nations Governance (CFNG), the gathering was an opportunity 
for partner First Nations to share and learn from each other about how they are working 
to overcome the Indian Act and transition to self-government under their own inherent 
rights.  Over 2 days of discussion it emerged that the people, language, and land are 
key building blocks for partner communities and nations as they rebuild their governing 
structures and laws to exercise their inherent rights and leave the Indian Act behind. 

Publications and research are also a key part of the project.  A new series of high-level 
briefings on key governance issues called “Shortcuts” have been published, designed for 
First Nations councils and administrators or anyone who needs a quick introduction to 
topics like consultation and accommodation, or Free, Prior and Informed Consent.  As well, 
the document Connecting the Dots to Reveal a New Picture: A Report on Indian Act By-Law 
Enforcement Issues Faced by First Nations in Nova Scotia and Beyond By Naiomi Metallic 
and Roy Stewart was published in 2023 to research the challenges facing First Nations in 
Nova Scotia in assuming jurisdictional control through Indian Act by-laws. 
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Awards Report

Each year, IPAC awards the Vanier Medal to a person who has demonstrated outstanding 
leadership in public administration and public service in Canada, or who has made a 
substantial contribution to these fields as a symbol of distinction and extraordinary 
accomplishment. The award honours Georges Vanier, the first French-Canadian Governor 
General of Canada, who was deeply committed to public service. It is IPAC’s highest form of 
recognition.  

The 2024 Vanier Medal was awarded to Peter Wallace, a now retired leader who served a 
remarkable 35-year career in key leadership roles across all three levels of the Canadian 
Government. He has held some of Canada’s most senior public service positions, including 
Secretary of Cabinet in Ontario, City Manager of Toronto, and Secretary of the Treasury 
Board of Canada. From leading Ontario through the 2008 financial crisis to overseeing 
Canada’s COVID-19 response, Peter has consistently delivered results on the most complex 
policy and governance challenges.  

Respected for his integrity, diplomacy, and inclusive approach, Peter is known for speaking 
truth to power and building strong, value-driven teams. His legacy includes significant 
reforms in education, energy, public finance, and intergovernmental collaboration. Peter 
Wallace embodies the highest ideals of public service and is a most deserving winner of 
the Vanier Medal.  
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The IPAC Award for Established Leaders recognizes leaders in public administration who 
have made substantive achievements over many years and whose work has made a 
significant contribution to the public interest. These individuals also reflect the ideals of public 
administration, and they have advanced confidence and trust in their respective fields. 

•	 Carlene Alexander – Ontario Treasury Board Secretariat

•	 Dr. Akolisa Ufodike – Deputy Minister, Ministry of Immigration and Multiculturalism, Alberta 

Promising new public administration leaders with five years or less of experience whose work has 
significantly impacted the public interest are given the IPAC Award for Emerging Leaders. These 
people should also represent the principles of public management and will be highly trusted and 
confident in their field.  

•	 Dr. James FitzGerald – Policy Analyst, Natural Resources Canada 

•	 Jessica Forbes – Provincial Coordinator, Integrated Service Delivery, Government of New 
Brunswick 

The IPAC Award in Innovation recognizes an individual or organization that has produced an 
exceptional change or new way of doing things that serves the public interest. 

•	 BC Ministry of Health Cardiovascular Diseases Team – BC Ministry of Health 

•	 BC Network Connectivity Services Team – BC Ministry of Citizens’ Services 

•	 York Region Transit Team – Regional Municipality of York 

An individual or organization with an exceptional track record of providing innovative and ongoing 
mental health programs to individuals or a community is recognized with the IPAC Award for 
Distinguished Service in Mental Health Promotion. 

•	 Durham Family Services Division – Regional Municipality of Durham  

Established Leader Award in Public Sector Excellence

Emerging Leader Award in Public Sector Excellence  

Innovation Award in Public Sector Excellence

Distinguished Service in Mental Health Promotion 
Award in Public Sector Excellence 



Thought Leadership and Keynotes 

The program showcased dynamic keynote sessions featuring some of the most influential voices in 
Canadian public administration. Highlights included:   

•	 The Honourable Robert Rae, Canada’s Ambassador and Permanent Representative to the 
United Nations, who delivered the closing keynote on policymaking in times of crisis.  

•	 Mark Schaan, Deputy Secretary to the Cabinet (Artificial Intelligence), who opened Friday’s 
sessions with a powerful address on Navigating AI in the public sector.  

•	 Prominent senior leaders also shared their insights including Christiane Fox, Deputy Clerk of 
the Privy Council Office and Associate Secretary to the Cabinet, Government of Canada; Mala 
Khanna, Depu2ty Secretary to the Cabinet, Government of Canada; and Sarah Thiele, Clerk of 
the Executive Council and Cabinet Secretary, Government of Manitoba.  

The conference was also supported by dedicated Conference Champions who played a key role in 
guiding the event: Jan Forster (Deputy Minister, Government of Manitoba), Diane Gray (President, 
Prairies Economic Development Canada), and Felicia Wiltshire (Director, City of Winnipeg).

76th National 
Annual Conference

The Institute of Public Administration of Canada proudly hosted its 76th National Annual Conference 
from October 2–4, 2024, in a hybrid format at the RBC Convention Centre in Winnipeg, Manitoba, 
and online. Under the theme “Trust, Change, and Public Administration,” the conference brought 
together over 1,300 attendees, including public servants, senior executives, academics, and thought 
leaders from across Canada. 
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Program Highlights  

The three-day conference featured 15+ sessions in various formats, including keynotes, concurrent 
breakouts, awards presentations, and networking events. Key topics explored included: 

•	 Public policy and governance amid complexity 

•	 The housing crisis 

•	 Artificial Intelligence and digital transformation 

•	 Flexible leadership and evolving work models 

•	 Indigenous health, governance, and treaties 

•	 Climate change and resilience in the public sector

Participants benefited from:  

•	 A three-day headshot salon for in-person attendees 

•	 Extended lunch and break times to encourage deeper networking 

•	 A “Networking Hub” with peer meetups and an “AI in Action” demo zone 

•	 Guided local tours and cultural programming in downtown Winnipeg
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Vanier Medal Presentation – 
Peter Wallace was honoured for 

his outstanding Leadership

Innovation Award – Celebrated 
forward-thinking projects and 

partnerships

Emerging Leader Award – 
Honouring future-focused 

public servants.  

Mental Health and Wellness 
Award   

Established Leader Award 
– Recognized experienced 

changemakers.  

Innovation Award – Celebrated 
forward-thinking projects and 

partnerships

Inclusivity and Community Partnerships

This year’s program was shaped in collaboration with 
IPAC’s Manitoba Regional Group and enriched by 
partnerships with:  

•	 Public Service Pride Network 

•	 National Managers’ Community 

•	 Black Executives Network  

•	 Infinity (Network for Neurodivergent Public 
Servants) 

These relations ensured a more inclusive and 
representateive space for learning and connection.  

Acknowledgements:  

This year’s conference was made possible thanks to 
generous support from our sponsors, including Platinum 
Sponsor Deloitte, and Gold Sponsors Microsoft and 
Blueprint. 

The success of the 2024 conference reflects the hard 
work of IPAC National staff, volunteers, and the Winnipeg 
Regional Group, whose collective efforts brought this 
landmark event to life. The conversations and connections 
made during the event will continue to shape and 
strengthen Canada’s public service.

Celebrating Public Sector Excellence  

Throughout the conference, IPAC recognized innovation and leadership through IPAC’s 
National Awards program, with recipient videos and on-stage presentations offering 
inspiration and recognition to the public service community:  
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On January 16, 2025, the Institute of Public Administration of Canada (IPAC) hosted a successful New 
Professionals event with participants from across the country. This fully virtual, one-day event was 
designed to equip early-career public servants with the knowledge, tools, and connections needed to 
thrive in a rapidly evolving public sector. 

The event featured an engaging lineup of sessions tailored to the unique needs of emerging 
leaders and provided opportunities for several new professionals to serve on panels and moderate 
discussions. Sessions provided a rich and engaging learning experience, reinforcing IPAC’s ongoing 
commitment to supporting the development of Canada’s future public service leaders. 

Across all levels of government, public servants recognize that collaboration, mutual support, and 
lifelong learning are essential to navigating today’s complex challenges. IPAC’s New Professionals 
event served as a vital platform to strengthen these values—offering participants opportunities to 
connect, exchange ideas, and embrace continuous professional growth. In an era of rapid change, 
the event underscored the importance of adaptability and forward-thinking to ensure a resilient and 
innovative public service. 

In addition to the event’s success, the New Professionals Network formally established a national 
committee to support and expand its reach. The committee is organized into three dedicated 
working groups: 

•	 Communications & Marketing 

•	 Outreach & Membership 

•	 Professional Development

Each group operates under a clear mandate to guide its initiatives and contributions. Collectively, 
they ensure that IPAC’s programming remains responsive to the evolving career needs of new 
professionals in public service. Key areas of focus include: 

•	 Supporting networking opportunities 

•	 Developing professional development programming 

•	 Fostering and growing the New Professionals Network 

•	 Organizing events and sessions tailored to early-career professionals 

•	 Providing advice and New Professional perspectives to the National IPAC Committee 

Through these efforts, IPAC continues to empower the next generation of public sector leaders. 
To learn more or get involved (we would love to have you join!), please visit the New Professionals 
webpage at ipac.ca.

New 
Professionals 
Network

IPAC New Professionals Report 2024 



19th National 
Leadership Summit

IPAC’s 19th National Leadership Summit, themed “Leading with Integrity: Transformative Leadership in Public 
Service,” was held virtually on March 7, 2024, drawing over 1700 participants from across Canada’s public sector. 
Hosted on a fully virtual platform, the event brought together senior leaders, public servants, and academics for a 
full day of dynamic dialogue, leadership development, and forward-looking public administration insight.  

The Summit focused on the evolving nature of leadership in a time of social, economic, and technological change. 
Through keynote addresses, panel discussions, and concurrent workshops, participants explored innovative 
solutions, real-world case studies, and strategies to lead with empathy, resilience, and integrity.  

Featured Highlights  

Opening Welcome  

The Summit opened with remarks from Jhannell Edwards, Strategic Communications Advisor with the Black 
Executives Network Secretariat; Paul LaFleche, IPAC President; and James Gordon, Managing Partner at Deloitte, 
setting the stage for a day of thoughtful leadership reflection.  

Keynote Fireside Chat  

A powerful fireside conversation featured Her Excellency the Right Honourable Mary Simon, Governor General of 
Canada, in dialogue with Janice Charette, former Clerk of the Privy Council, moderated by Christiane Fox, Deputy 
Clerk of the Privy Council. The session highlighted the importance of reconciliation, inclusive leadership, and 
institutional transformation. 

Program Themes & Sessions  

Municipal Leadership in Crisis  

Senior leaders such as Shari Lichterman (City of Mississauga) and Cathie O’Toole (Halifax) addressed infrastructure 
challenges, service delivery innovation, and navigating complexity in local government.  

AI for Public Good  

With speakers from Microsoft Canada and ESDC, including John Weigelt, Nadia Shaikh-Naeem, and Doug 
Woodworth, this session explored how artificial intelligence is reshaping service delivery and enhancing citizen 
experience.  

Concurrent Breakouts: 

Participants selected from three deep-dive leadership sessions: 

•	 “Authentic Conversations in a Virtual Environment” with Dr. Ellen Choi (TMU) 

•	 “Enabling an Affordable Energy Transition” with Erica Iannotti, Robby Sohi, and others 

•	 “Leading in Disruptive Times” with Leslie Woo, Pedro Barata, Jeremy Hewitt, and Samina Sami
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Women Redefining Leadership

An all-female panel including Shannon Salter, Frances McRae, and Mary Madigan-Lee shared lessons on 
adaptive leadership, values-based impact, and workforce transformation, moderated by Tene Knibbs of 
Deloitte. 

Housing Solutions Panel 

The final keynote featured Dan McKenna (Nightingale Housing, Australia) and Jennifer Shulman (Deloitte 
Canada), moderated by Deanna Veltri, addressing real-world solutions to Canada’s housing supply and 
demand challenges.

Closing Remarks  

The day concluded with final thoughts from Jhannell Edwards, reinforcing the importance of integrity, 
innovation, and resilience in public sector leadership.  

Impact

Participants praised the high-caliber speakers, actionable insights, and the interactive, inclusive format of 
the Summit. The event highlighted IPAC’s continuing role as a national convener of forward-thinking public 
service dialogue.  

The 2024 Leadership Summit was made possible through the support of Deloitte, Microsoft, Toronto 
Metropolitan University, the National Managers’ Community, IPAC Toronto, and many others whose 
partnership helped deliver a truly impactful day.  
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On behalf of the IPAC Board of Directors, I present the following report, which serves as an 
overview of IPAC’s financial performance over the past fiscal year, its financial status at the 
2024 year-end, and an indication of the financial status of the organization for the coming 
year. Audited statements for IPAC’s 2024 fiscal year are included in this report along with the 
unqualified auditors report. 

We are pleased to present that 2024 was a highly successful year for IPAC and that the 
organization is on track to become fully fiscally sustainable once more. We are actively building 
the Sustainability Fund to aid us through any future difficult periods. The year 2024 ended with 
a surplus of over $84k, which was about $29k over budget. This is the most successful year we 
have had since 2017. 

Our partnerships with other organizations were immensely successful. We continued to offer 
virtual programs and training to include participants from all levels of government across 
Canada. Our training programs included Design Skill for Public Innovation with the Danish 
Design Centre, Integrity First: Values and Ethics for a Modern Public Service with Schulich 
School of Business, Navigating AI: A Practical Guide for Public Servants with Microsoft and 
Human and Social Services Learning Academy with Deloitte. These programs were all very well 
received and generated revenue for IPAC during 2024. 

In 2024 IPAC engaged members as well as corporate partners and as a result our Annual 
Conference was very well attended both virtually and in-person and was successful in drawing 
both attendees and sponsors. IPAC also increased the Institutional Partnerships during the year 
over the previous year. IPAC was again challenged by the continued slow down of International 
Development work. Available resources to appropriately respond to any international 
opportunities is also an issue. 

Treasurer’s 
Report
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Many governments have continued to reduce funding for not-for-profits including IPAC. IPAC 
has once more reduced costs by moving from our small, leased office space to an office space 
at York University therefore reducing overhead costs once more. IPAC has also refrained from 
replacing staff that have left over the last few years, therefore keeping payroll and related costs at a 
minimum. IPAC, in early 2024, carefully invested resources in modernizing our website in 2024 and 
we are quite pleased with the results.

2025 starts with great optimism and the year has started with increased partnerships, and 
successful events. The year ahead is looking very positive, however we can not continue in the long 
term at this pace with the current reduced staffing levels. We did not budget for increased staffing 
in 2025; however we will be looking at this when we prepare our 2026 budget. IPAC will continue to 
need your ongoing support to thrive as a financially sustainable, relevant organization, supporting 
and promoting Canadian public service. 

Darinka Pejic (Chair)

Sean Elliot

Mala Khanna

Lori Kimball

Paul T. LaFleche

Darinka Pejic (Chair)

Giles Gherson

Mala Khanna

Lori Kimball

Paul T. LaFleche

Amar Singh

Finance and Risk 
Assessment Committee:

Audit Committee:

I would like to take this opportunity to thank our Finance and Risk 
Assessment Committee and the Audit Committee for their support 
and commitment. The membership of each committee includes: 

I would also like to thank the management and 
staff of IPAC, for their leadership, commitment, 
and prudent management of resources. 

- Darinka Pejic 
Treasurer
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